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Jdena Vision
EDB's vision for Singapore is to be

a vibrant and robust

‘knowledge-based economy’.
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singapore’s transition to a
knowledge-based economy
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Key Strategies in University Education

From meeting manpower needs to being

engines of INnNova
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amuwdvaluknenasikopGivovdvaius
National University of Slngapore

o faNiliUAnENAAUNANATNRVFY

Institute of High Performance Computing (IHPC)
o Audidnunnisdasnslsane

Centre for Wireless Communication (CWC)
o dAutidnENAIsAALALAAYA

Data Storage Institute (DSI)
o AUINIUNIOAUANANNE55UAG

Centre for Natural Product Research
o dutidnENnAINaIaNIVING

Centre for Remote Imaging, Sensing and Processing (CRISP)
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Nauonal vriversity Or olingapaore
@ @ Research Institutes and Centres
5= University Level Research Institutes
and Centres

. The Logistics Institute - Asia Pacific (TLI-AP)

o The East Asian Institute

» Tropical Marine Science Institute (TMSI)
o Singapore Synchrotron Light Source

o Institute of Materials Research and Engineering
(IMRE)

o Institute of Microelectronics (IME)
o Institute of Molecular Agrobiology (IMA)
o Institute of Molecular and Cell Biology (IMCB)



New NUS Campuses

NUS College In NUS College in Bio
Silicon Valley ~ Valle
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Reinventing Government
The Key Concept

The word Government is from a Greek word,
which means to steer. The job of government is to
steer not to row the boat. Delivering services Is
rowing, and government IS not very good at rowing.
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Reinventing Government

U : J U/ 1 A ; =

1. Sgniluansnl§naen: aeihe ununazmnase WYT OATLAUN
Catalytic Government : Steering rather than Rowing

2. %Jg VOIYNYY Community- Owned Government :

Empowering rather than Serving

3. %J ] ﬁi‘ff} N i;]"lﬂﬂmﬂ Market-Oriented Government :

IIQI,UIIMIIIIII
JaUNAU
VISION

4.5 9 ﬂummﬁ‘lﬂa Anticipatory Government : 15109 . .

Leveraglng Change through Market Mechanlsms

Preventing rather than Cure ezls elns

5. %Ig ﬁag'amiﬁcn Mission-Driven Government :° N
Transforming Rule-Driven Bureaucracy
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Ministry of Public Health
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Tzu Chi University

e Tzu Chi University provides students with an
environment full of kindness, compassion, joy, and
unselfish giving—the four components of its mission.

e Students learn and study according to their interests on
a safe and beautiful campus.

* By harboring Great Love, the school hopes that
students will enjoy life without much suffering during
their stay and after graduation. Tzu Chi University
prepares students to develop diverse perspectives and
also encourages them to achieve their goals and find
meaning In life.
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Educational Objectives

Education is mainly aimed at purifying human minds, providing
hope for all people, and serving as a stabilizing force for society.
Hence, our university values:

Life education: cultivating cultural and artistic appreciation
through daily activities in diet, clothing, dwelling, and
transportation.

Character-building: guiding students to honor teachers and
their teachings, to demonstrate appropriate manners in interacting
with people, to carry themselves with dignity, and to earn the
affirmation and trust of others.

Humanitarian education: emphasizing the training of
human-oriented attitudes and cultivating the virtues of
contentment, understanding, accommodation, gratitude, and love
for all people.

Great Love education: cultivating in students the spirit of
Great Love in addition to fulfilling their own responsibilities,
students should be willing to serve other people and society.
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Government Performance and Results Act of 1993

U U GUASITNS (A15UI099)
Annual Performance Plan

4
HAUNAYNT
Strategic Plan
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goals (outcomes)
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and measures

* MHUALIA
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Program Evaluation
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Managerial Flexibility

‘Let the managers manage’
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Annual Performance Report
(Accountability Report)

*ynq 31 to update the long- *lunzuun ‘Score-card’
range plan *Results v.s. performance targets
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MSSoUSUNS:IUOU Business Process Reengineering

Employes Learnindg and
/ GI owth Per spective

How will my staff need to

Customer Perspective learn and grow?
'd'ﬂ?t is the value to

Ty customers?

| Electronic_
| Near-Time

Einanc lal Perspective
_ What is the bottom line
iteinal Process Perspeciive benefit of the practice?

Which process will be

impacted and wihichwill
hirve to change?




This element of

_'_.ﬂ'" ’ the

e E-Governm ent

! Frogram

| represents the

Customer agency’s
R elations hip “"Customer
__ Management Awareness”

The approach to develo ping The methodz and
and implementing sscurity & technologies to idertity
privacy policies, procedures, customers, know whist -
and planz they want, and continually

im prove custom er serdoe

Securty & E-Government Organizational
Privacy Program Capability

The method for determining The people, policies, plans,
the current and desired and processes needed to
relationship hetween support E-gowvemim et
buziness processes and
inforn ation technol ogy

Enterprise
Architecture

¥

These three elements of the E-Government Program compriee an agency's
"Organizationsal Readiness"--or ability to meet the customers’ requirements

+-—---——-———-----
+-—-..-.-.——...—.—.—..—.—.—..—..—.—..—..-.
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Define

Process to he
Heengineered
and determine
its boundaries

Typical BPR Value Chain

‘As-is ‘To-Be
Ana!ys:s> Des:gn> Piiot >Imp!emcnt39

Data
gathering

Apprnximate 2.4 #
i . weeks
b4
Timeline 1-2 days / 2-3 weeks / 3-6 weeks / 4-6 weeks (may be Innge:;]
Deliverables - Drganugrams = Refined * Revised = Validated = Implement new
- Operational probhlem process flows henefits Organisational
plans hypotheses - Benefits targets - Adjusted Structure, train
- Existing (validated) Gap analysis process flows - Performance
process maps - KPIs ~ Skills - Implementation  Mmeasurement;
= Performance = Baselines — Inwestment plans — KPIz
measures «  Opportunity = Organisational - g'—”ﬁﬁﬁ
- High level charts design " gading
hypotheses F " plans to i
{anecdotal) plans to line
managememnt
. . : . . . : Remember
Without strict adherence to timelines you will ALWAYS find more to do In to link this
each partictiar phase. 80:20 Is the way to go. value chain to
the HR'ER
BFF: Business Process Re-endineeting. RACI  Responsibility, accountability, consult, inform chart. pmr;lj::t[;l:]?sl
Pl kKey performance indicatars. SLA Service level agreements.

-+

May be muach longer if there are HRER issues.

Fig.7A — The major phases of the Business Process Heengineering methodology followed as part of the
AlMS Project.
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Customer Relationship Management
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E # Target Marketing
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Intangible Assets Management Processes
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Balanced Scorecard

Financial
| ]
Tosuccesd  |Z[E| s 2
financially, how | 8|8 B8
should we &l ELE
appear fo our .
shareholders ™
Customer . T Internal Business
A visiﬂn Processes : L
"To achieve our |£|5/<|2 To satisfy our | 5|58|2
wiSion, how =3 E’E -«+— and — | sharcholders |24 EIE
should we O~ E Strategy and customers, |o|=[EE
appear to our what business
customers Processes must
J W excelat?”
Learning and
Growth 2l |
“To achieve our ||| o &
vigion, howe will | 8|2l &8
wie sUskain our E;E’E
ability ko =
change and
IFTIarose




BALANCED SCORECARD: BSC

Vision
Strategy
JqaNau

¢
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Financial Perspective

Revenue
Customer Perspective

Internal Process Perspective

Long-term
Shareholder Value

Productivity

Manage
Regulatory &
Social
Process

Manage
Operations

Manage
Customers

Manag_e
Innovation

Learning and Growith Perspective

Human Information Social
Capital Capital Capital

N Abajens

buidde
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VISION: Hunter Health is the leader in creating healthier communities
MISSION: To improve the health of the people of the Hunter and those referred to us

Goal 1 Goal 2 Goal 3
Effectiv ely promoting good health Delivering high quality

and preventing disease patient care e e Y

Focus: Community and Patients

= To achieve our vision, what are the key outcomes we must deliver for our commumnity?

Objectives:

population Cuality health Informed and
th sarvice experience inwolved communities

f f

Focus: Focus: Focus:

Partnerships

= To deliver the required
community outcomes,
what do we neadto
achieve with our key
partnerships?

Objectives:

Integration and

Internal Processes

= T deliver the required
community outcomes, what are the
things we must excel at?

Objectives:

Financial
Accountability

= To deliv er the required
community outcomes, and
ensure sustainability, what
do we need to do
financially?

Objectives:

Frioritise and optimise
resource utilisation

Meat activity targets
within budget

Focus: People, Learning and Innovation

- T achieve our vision, how will we sustain our ability to change and improve?

Objectives:

Build management » & Improwve statf
capabilities motivation and safety

Encourage innovation and

support strategic research

19 BSC

I Focus

Y
HONANTT
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Value Creation msa$isaman

Tangible Assets I Intangible Assets I

Goods & Services I Brand (Image), Quality
CRM, Partnership

kFinancial _
¥ Land ‘ .
¥ Technology » Human Capita
» Materials FInformation capital
BLocation * Knowledge Capital

¥ Organizational Capital
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Value Creation msasisaum

Intanginle Assets

Goods & Services ) Brand (Image), Quality
gnsmans Strategy CRM, Partnership

E Financial MIATLVVNY

FLand Enabling

¥ Technology Alignment * Human Capital

’ Mater!als MISAIINAY kInformation capital

¥ Location ANNENNIO |
Empowerment ¥ Knowledge Capital

dvih EOrganizational
Leadership Capital
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Workforce Transformation Model
Leadership l Core Values l
fiermance
A
|

Strategy and l

: Organization l

Goals | Structure
1 Enter
Workforce performanre : Envi P
Resources I Physical nvironm
and Structure Setup

it

capalility

Process/Task t Tools uaz
Design Systems

Work

Individual p rformance Environment

Individual
Motivation l

Characteristics l Experlence l Skills l

Goal align text alighment

Economic : : Regulatory issues
realities Social and demographic trends g y
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Baldrige Criteria for Performance Excellence Frameworlc A Systems Perspective

I
Leadership

2
Strategic

_/" P]armﬁlg

|

'\\‘ 3

Customer and
Market Focus

=

5
Human Resource
Focus

é
Process
Management

Business

Results

4
Measurement, Analysis, and Knowledge Management
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